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CASH FLOW STRATEGIES
FOR SEASONAL BUSINESSES
Your revenue and expenses nley ebb ond flow, but
y#t,Ë cCIrt tske steps 1o mi¡ri¡'míz* uny negq?ãr.e in'¡pcrct.
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HOW ONE SEASONAL
BUSINESS BARRELED PAST
A CASH FLOW CRISIS
Whot hoppens when soles ore ot their lowest iust os
expenses ore ot their highest? You throw o porty.

I t wos o chollenge thot mony smoll business owners hove foced.
I At the end of Blue Bee Cider's second horvest seoson, the Rich-

I ron.l, Virginio-bosed compony's inventory wos too low to cover

the costs of lhe upcoming boilling seoson,

"We hod virtuolly pulled out of the inventory crl the end of the firsl
yeor," owner ond cider moker Courlney Moiley recolls. "But we did
hove o little bit of cider in o borrel in f he bclck cornerr so we hod o
porty oround fhot borrel-o big porty." The evenf drew 1,200
customers ond generoled enough revenue to cover the fìrsf two
bottling runs of the seoson. Courlney Moiley, f ounder, Elue 8ee Cider
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"Thof 's how you do it in your eorly yeoIs," Moíley soys, "You hqve 1o fìnd woys
to turn whot you hove inlo money. Thot's fhe fqrmer's woy! I think thot's how

some enlrepreneurs survive ond others don't,"

Blue Bee's expenses rise during lhe winter hqrvest ond spring botlling seoson,
while soles spike in summer ond outumn. To mitigoie those seosonolity chol-
lenges-ond further complicotions, such os flucluotions in crop yields ond pro-
duction effìciency-Moiley develops relotionships with lenders who underslond
fhe ogriculturol sector. "As long os you flnd the rightfìnonciol portners, it's more
monogeobler" she soys.

"You olwoys hove lo be resourceful," Moiley soys,'Af the end of the do¿ we
moke things qnd we sell things. So if we need cosh, we moke something qnd we
sell it. We're creotive folks, ond we wonl fo keep moking new things. So we've
sorf of inslitutionolized innovolion ond creotivity oround product developmenl,"
ln the fìrst quorter of 2015, for exomple, the compony brought out three new

smqll botches of cider, One is smoked. The second wos mode using hefeweizen
yeosl, which odds spiciness ond fruitiness. And the lhird wos produced in collobo-
rotion wilh the Virginio Historicol Society ond is o recreolion of o 300-yeor old
recipe found in fhe Society's records.

n doesn'l need to mecrn invention. lt con re-
mething os seemÌngly mundone os choosing

locotion for the business, While mony cider
es ore locofed in more rurol oreos, Moiley
r on urbon locolion-o decision thot hos

sômethíng ond we sell ít." ployed on imporfont role in mitigoting seosonolity.

"Thot gives us proxímity to cold sfordge fhof we didn't hove lo build ourselves,"

she soys. "l'm oble to sel fruif oside in cold sloroge ond hold if for o longer pe-
riod of time, which slrelches my horvest seoson o little bir longer. I don'l hove fo
crush oll of it wíthin síxly doys or else. We're in production mony more rnonths of
the yeor becouse we hove occess 1o cold storoge ond frozen sloroge. So if we
hove q bumper crop of iuice ond I don't hove on ideo for it immediotely, I con put
lhot in o commerciol lorge-scole freezerto hold it until lhove o good ideo."

Blue Bee grew by olmosl I 00 percent losl yeor, o rote lhql Moiley colls "o big
piece of pizzo lo eoÎ." Her 30 percent growth lorgel for 2015 is intended to give
the compony lime to orgorrize fulure steps ond formolize some of its syslems.

"Thof will help us colch our breofh before we moke onother lorge leop in growth,
if I decide to do lhof," Moiley soys. "l'm on on onnuol producfion cycle, ond I'm

deciding now how big I wonl f o be in I I months. ll slorfs with the omounl of
fruil-so I will grow my fruit supply by no more thon 30 percent." Thol strotegy
supports her gool of ntointoinirrg the outhenticity of her ortisonol brond-ond
keeping her cosh qnd her cider flowíng smoothly.
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THE KEY TO CASH FLOW:
PLAN FOR TOMORRO\,V;
TAKE ACTION TODAY
lnvest in the technology ond processes thot
will drive your growth

I s o smqll business owner you know oll too well fhot unpredÌctobílity is o

¡[ .orn"rslone of your reolity. From fluctuotions in lhe economy ot lhe mocro
Ã end fo the operotionol chollenges posed by supplier disruptions, chonging
customer poyment preferences, invenlory shortoges, produclion inlerruptions, ond o
host of similqr problems ol the micro end, mony lhings conspire to interrupt the cosh

flow you depend on.

Bul you con miligoie lhese foctors by estoblishing q strong finonciol bockend thot
ollows you to monitor key performonce indicotors ond predicl outcomes more oc-
curotely os your business molures.

Enlrepreneurs should consider whot dotq poinfs will be most helpful down the rood,
when their business is bigger ond more complex ond decisions need lo be mode more
quickly," soys Jored Siegel, portner ot occounf ing ond fìnonciol odvisory fìrm Delop
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LLP. "Mony rhings in business qre better
Ìf lhey're built before you need them. A
good set of books is one of lhem."

Especiolly in the lounch stcrge, poying
close qttention to your pricíng ond costing

strotegies is essentiol, becouse inoccurofe

estimotes of either con throw your com-

pony into cosh flow choos, Accounls poy-
oble ond occounls receivoble ploy on

equolly criticol role in helpíng keep your

cosh flow under control. By streomlining

AR-relofed workflow from the beginning,
Siegel soys, invoicing con keep poce os

Ìhe business sccrles.

An invoicing system thol works well will
be quick, effìcient, ond ollow you to get
o snopshot of which clìents ore current
on poymenfs ond which ore folling be-
hind. Thor informotion con help you spot

situotions in which you need to odiusi
your ferms of ¡roymenl ot the f ront end,
which in lurn "con go o long woy to
oplimizing your cosh flow in lhe eorly
stoges of your business," Siegel odds,

The credit componen?
Of course, some cosh flow ond seoson-
olify influences will remoin beyond your
control, For thot reoson, it's essenliol to
mointoin on odequote cosh cushion ond estqblish the credil you need to sustoin your
business through those inevitoble ebbs ond flows. "Hoving o creclit cord is one woy
to bridge cosh flow needs, especiolly eorly in o business' life, when ¡t's diffìcuh to
get credit from convenlionol lenclers," soys cider rnoker Courtney Moiley, owner of
Richmond, Virginio-bosed Blue Bee Cider,

Creoting strong fìnonciol systems f ronl the storl con help here, too, Siegel notes: lhey
not only support your doily business obiecfives buf help you oddress your future credit
needs by creoting lhe deloiled fìnoncÌol record-keeping thot boosts lenders' confì-

derrce, Seen fror¡ this perspeclivg cqsh flow monogemenl is nol iust obout poying this

monÌh's bills, but is criticolto pursuing ond sustoining your conrpony's growih.
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CASH IN ON THIS
ONLINE EXPERTISE
Four odditionol resources thot con help you
qccelerote your progress toword becoming
o moster of entrepreneuriol knowledge

O Enlrepreneurship.org
A proiect of the Kouffnron Founders School, il offers o free video leorning series

From lhe Art of Slorlup Finonce link below, you con occess thol video olong wilh
links to odditionol videos. The series is orgonized in leorning modules, including:

o The Slqrtup Finonce Pyromid
o Finqnciql Foundolions (Your Bolonce Sheet ond Your Copif olizofion Toble)
o Finqnciql Processes (Your lncome Stolemenl, Your Cosh Flow, ond Your Busì-

ness Model Formulo)
o Finonciql Budgeling (Your Operoting Budget ond Your Long-Term Forecost)
o Finonciql Monitoring: Your Performonce Melrics

Cqn be found here.
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ø Undersfo ndîng ond Con trolling Cosh Flow
A book by Romin C. Moysomi, Ph.D., inclucles the chopters Accounting Profìls Versus

Cosh Flow, Working Copifol Monogement, ond Shorf-Ierm Credil. A PDF is ovqil-
oble for free downlood on the U.S. Smoll Business Administrotion (SBA) website.

Con be found here.

O The SBAs blog clrchives
The SBAs blog orchives include onswers to mony of your queslions obout monoging
ond proiecling cosh flow ond occounting for seosonolity. Topics covered include,

o Underslqnding ond Exponding Cqsh Flow

o Monqging Smqll Business Cqsh Flow-Answers lo I O Commonly Asked
Queslions

o Six Woys lo Monoge Cqsh Flow qs q Seqsonql Business Owner

o Proiecling Your Cqsh Flow, Mcde Simple

@ Worksheets to Help You Ëxcel

You con toke one cqsh flow monogement chollenge off your plote: there's no need

1o creote documenfs from scrotch. Severql templotes, oll ovoiloble for free down-
lood, con get you slorted, These resources were creoted by Microsoft; SME Toolkit,

o ioini proiect of IBM ond the lnternotionol Finonce Corporotion; ond SCORE, o

Smoll Business Admínistrotion-supported nonprofit qssociofion whose volunleers

mentor smoll business owners.

o Microsoft's Excel-bqsed Cqsh Flow Stqtement

o SME Toolkit's Cqsh Flow Budgel Worksheet

o SME Toolkit's Cqsh Flow Sensitivily Anclysis Worksheet

o SCORE's Excel-bosecl lemploles oddress o voriety of cosh flow
ond proiection needs ond con be occessed here

' l2-Monlh Cosh Flow Stotement
. 3-Yeor Cosh Flow Slotement

' I 2-Month Profìt ond Loss Pro[ection

' 3-Yeor Profìt ond Loss ProiectÌon
. Breok-Even Anolysis

o Checklist for Better Cqsh Flow Monogemenl
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Whot does the nexl yeor look like?

Are lhere monlhs or times lhis yeor lhot ore more seosonol?

How long do lhose seosonol dips typicolly losl?

Whot con I do lo minin:ize pofenliol ebbs ond llows?

How cqn I grow my morket?

Whqt could I do lo be prooclive with my morkel os well cs my time?

Whct do I expeci my cosh flow needs lo be over lhe course of the nexl yeqr or
even fwo yeors?

Whot would be on oppropriole omounl for me lo hove in my cosh cushion?

Copifo/ Onet . ,: ; :'r ,

ond comnlercio/ clienfs. For more informolion, visil www.CopitolOne.com/smollbusiness.
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