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Agriculture Action Plan Program Background

What was the Process?

A

To supportthe continuedsustainabilityandgrowth of the

agriculture sector, a businessretention and expansion
surveyof farm operatorswas commissionedn January
2008 Additionally, to identify the level of supportfor

agricultural operationsby non-agriculture residents,a

second comprehensive survey of local residents
unaffiliated with the agricultural sector,was conducted
in May 2008 A TaskForcecomprisedof farm operators,
community leaders, representatives from farm

organizationsandall levels of governmentwas created
in January2008

Uponcompletionof the surveysthe programconsultants
reviewed the data In the business retention and
expansion survey, the consultants responded to

immediateconcernsexpressedy businessThe survey
data was enteredinto specifically designedsoftware,
ensuringthe businessnformationremainedconfidential

A statistical analysiswas conductedand a report was
preparedor the TaskForce

The surveyresultswere sharedwith the Task Forceand

priority actionswere identified that would significantly

enhanceor sustain the agricultural sector in South

Simcoe The goals, action plans and partnerships
identified by the TaskForceareincludedin this report

What were the Objectives?

Theobjectivesof the projectwereto:

A

A

Assist existing agricultural businessesin solving
problems

Assist businessesin using existing programs and
resources aimed at helping them become more
competitive

Createa forum in which sensitiveinformation on the
needsand issuesof agricultural businessescould be
addresseeéffectively, yet confidentially

Collect data on our ¢ o mmu n istteggths and
weaknessess a place to do businessand determine
appropriateactionsto ensurea healthybusinesslimate
exists and

Determine the public perception of the agricultural
industry within their community and its impacts and
determine appropriateactions to maintain or createa
positiveclimate

Pleasebe advisedthe datawascollectedfrom February2008
to February2002 Due to the significant economicdownturn
and decline in commodity prices, data analysis required
adjustmento determineappropriateactions
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General Information on the Farm Operation Survey

Who Was Involved?

The South Simcoe Economic Alliance, in partnershipwith
Ontario Ministry of Agriculture, Food, and Rural Affairs,
Foreign Affairs and International Trade, Christian Farmers
Federation of Ontario, Simcoe County Federation of
Agriculture, New TecumsethFarmersAssociation,NT Temps

Inc., andNottawasagduturesfundedthis initiative.

Who Replied to the Survey?

Seventythree agricultural businesseswere selectedas a
representativesample of the local agricultural sector The
consultingfirm, CommunitasAssociatesnterviewedbusiness
ownersthroughout2008 and early 2009 usingthe standardized
Ontario Ministry of Agriculture, Food, and Rural Affairs

BusinesRetentionand Expansiorguestionnaire

Business Profile of the Survey Participants

A

Type of agriculture businesses 65% livestock
and/or crop production only, 22% onfarm
production, processingand retailing and 9% on-
farm productionandprocessingnly.

Local businessesnarket their productsthrough a
blendedvarietyof strategiesuchas48% farm-gate,
42% directto processorsand25% to local retailers

Staffing 332 permanentfull time, 130 permanent
parttime and227 seasonalemporarystaff;

80% of all businessessurveyed have been in
businessover 26 yearswith 97% family owned
32% are planningto sell/transfertheir land in the
next decade Approximately 50% to family and
50% to unrelatedhird party:.
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General Information on the Farm Operation Survey

What werethe A RekRll ags o

One of the key aspectsthat significantly contributedto the

succes®f this programwasthe quick responsdo businesses

with respectto i r dlag i s s .uTkhe criterion used for
determiningii r & U awps 0

1.

2
3.
4

Busines<losingor downsizing
Businesselocating
Businesexpanding

Requesftor information

Response to Red Flags

Closingand Downsizing

A Onebusinessvasin the procesf closingdueto lack of
profits. Thedecisioncouldnotbereversed

A Two businesseswere downsizing Neither business
required assistance Of the two, one was related to
retirement

Relocation

A Two businesseswere relocating One was relocating

within the community while the other was relocating
elsewheren Ontaria The businessewould not consider
reversingtheir decision

Expanding

A

Twenty-five participantswere consideringexpansion
at their currentsite within the nextthreeyears Over

90% of the businessethat were expanding planned
to invest in new equipmentand undertakemajor

renovations They were predictingthoseexpansions
mayresultin anincreasen productline, floor space,
work force, and related skills training, including

healthandsafetytraining

Requestfor Information

A

All of the participating businessesurveyedwere
provided with additional information and support

Sixty percentof the businessesequestedspecific
information on topics such as energy
engineering/technicahssistancebusinessplanning

succession planning marketing plans business
developmenplan food processingnformatiorn and
assistancavith expansion
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General Information on the Non-Agricultural Residential Survey

Who was Involved?

The consultingfirm, FoundationResearclGroup,interviewed
758 nonagriculturalresidentsy telephonen May 2008 The
numberof surveyswas proportionateto the percentagef the
municipal population 435 respondentsvere female and 323
weremale

Key Findings

Ninety-sevenpercentof respondentdelt that farming has a
positive or no impact on daily life. Seventynine percentfelt
therewas a positiveimpactwhile 18% d i d hmet positive
or negativeresponse
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Only 3% percentof the individuals surveyeddentified

negativeeffectson their daily life (e.g., environmental,
isolation of the farming community, smells,
transportation)
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1. Strategic Alliance Development

Objective:

To provide support in developing business networks to increase

profitability.

Identified Actions:

A

Create a means of efficient and timely distribution of
productsthrough a distribution network for farm to market
salesopportunitiege.g., truckingto endusers)

Createanonline databasef existinggoodsandservicesused
by the South Simcoe farming community In addition,
establishan online bulletin board where farmers can post
goodsand servicesneeded This web site would also be an
opportunityto developa labour pool, where farmerscould
find potentialemployeesand potentialemployee<ould find
availablework.

Build on the successof the AgKnowledge Forum, held
annuallyin winter to continueto sharebestpractices

Encouragelocal training service providers(e.g., local high
schools, OMAFRA) to conduct specific training for the
agriculture community (e.g., agriculture equipment,Health
andSafety)

A

The farming community has developedsuccessful,
varied and broad marketingstrategiesExisting farm
organizations have formed joint marketing
opportunities for their membership(e.g., Simcoe
County Farm Fresh, Holland Marsh Growers
Association) Ensurethe web site identified above
providesa sectionfor organizationsand individuals
to list opportunitiesfor joint marketing purposes
Also end users(e.g., wheatmills) could post when
andwhattheyarereceivingduring harvest

Ensuring immediate pest and pathogenthreats or
anticipatedthreatsare communicatede.g. web site,
newsletters}o the agriculturecommunityalongwith
preventivestrategieswould assistin containingthe
damage
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2. Green Shift

Objective:

The South Simcoe agriculture community has indicated a
strong interest in: reducing energy costs developing
alternativeenergysourcesdevelopingefficient processesand
local markets

Identified Actions

A

A

Createa partnershipfor bulk purchaseof shadetrees
from local suppliers

Conducta local symposiumto investigatedeveloping
energy efficient agriculture processeqe.g., recycling
water, smartmeters,wind or solar power,wind breaks,
bio-fuels,andgeothermal)

Provide ongoing updatesto the farming community
throughvariousstrategiege.g., pressreleasesyeb site,
forumsandnewsletters)

Create a databaseof sources for engineering and
technicalassistancéor renewableandalternativeenergy
sourcesandenergyauditson thefarm.

Monitor nationalpolicy on carbontradingopportunities
Ensurecommunicationstrategiesnclude the promotion
of buy local programs products,and servicesto reduce
thecarbonfootprint
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